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^UCF 
Report 
The number of UCF 
graduates will 
jump by 1,724 
when 
commencement 
ceremonies take place 
on Saturday, Aug. 6. 
Two ceremonies will 
held in the UCF Arena, the 
p.m. and the second at 5 p.m. 
Details in Memoradum, page 2. 
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Hitt warns of classroom squeeze 
Buildings needed to deal with enrollment projected to be 48,000 by 2010 
T he University of Central Florida's ability to meet the degree needs of an explosively growing region will be jeopardized unless 
the state finds ways to build more class-
rooms and teaching laboratories, President John 
Hitt warned members of Florida's Board of Regents 
last month. 
Already Florida's fastest growing public univer-
sity and the most efficient in utilizing academic 
space, UCF faces "startling" increases that are 
projected to bring enrollment close to 25,000 this fall 
and to 34,000 and 48,000 in 2000 and 2010, respec-
tively, Hitt said in a BOR budget presentation on 
Professor 
UCF's 1995-96 fiscal needs. Space, 
he said, has become a severe 
constraint in meeting enrollment 
pressures. Shortfalls in funding 
from the state's Public Education 
Capital Outlay fund have led to 
delays in constructing needed 
academic buildings. 
UCF, he added, has leased off-
campus space for classes, has 
created new classrooms in existing buildings, and is 
even considering using the first floor of a planned 
parking garage for classrooms and faculty offices. 
Hitt 
Besides focusing BOR attention on UCF's aca-
demic space needs, Hitt endorsed the BOR's budget 
policies of seeking funding for the cost of continu-
ing current programs, enrollment growth to make a 
university education more accessible to a larger 
proportion of Florida's high school graduates, and 
special consideration items such as "equity fund-
ing" to bring state support per UCF student in line 
with what other SUS institutions receive. 
In his 15-minute presentation, Hitt also asked the 
board to consider funding three special partnership 
Please see SQUEEZE, page 4 
reaches 
for stars 
U CF professor Pamela McCauley-Bell is among 125 finalists vying for 20 newly 
created astronaut positions 
with the NASA Space Shuttle Astro-
naut Training Program. 
McCauley-Bell, a member of the 
industrial engineering and manage-
ment systems department, specializes 
in human factors and expert systems 
research and gives special attention to 
studying how people respond to 
various environments, especially 
work-related. She and the other 
candidates will undergo physical and 
psychological testing at the NASA 
Johnson Space Center in Houston, 
Saturday, Aug. 6-13. 
"If I am selected as an astronaut, I 
would like to apply my skills as an 
industrial engineer to further the 
needs of the space program," 
McCauley-Bell, 31, said. 
Said Marty Wanielista, College of 
Engineering dean, "I know 
(McCauley-Bell's) abilities, and I feel 
that if she is selected she will be a 
great credit to NASA. Her accomplish-
ments, both here and in her endeavors 
to become an astronaut, are a fine 
reflection upon herself, the college 
and the university." 
McCauley-Bell placed a call to 
NASA last January to inquire about 
becoming an astronaut. NASA was 
Please see 
ASTRONAUT, page 4 
UCF researchers keep a watchful eye on a controlled fire, July 12. 
. - • • . . . . . • . • . . , . . • • . . . . - • . . . . . . . . j 
Blaze 
ignites 
research 
f ^ L range County firefighters 
• S sat by and watched a 
m^ J building burn. It hap-
pened on July 12 after the 
firefighters themselves started the 
blaze. 
No, it wasn't an outbreak of 
pyromania in the department. It was 
all part of a test conducted by UCF 
faculty and students. The research 
and training exercise, conducted in a 
"burn building" at the Central 
Florida Emergency Services Institute, 
was used to gather scientific data 
that will be utilized to develop 
simulation packages for firefighter 
training. 
The joint exercise with the Orange 
County Fire Rescue Division in-
volved faculty and students from 
Please see FIRE, page 4 
Workshop addresses tenure, promotion 
A workshop explaining UCF's tenure and promotion policies was held on campus 
July 26. An estimated 80 
faculty members attended the work-
shop, hosted by the provost's office. 
The tenure and promotion issues 
are among the hottest topics on 
college campuses today, and the 
workshop was designed to help UCF 
faculty understand the university's 
policies and enhance their chances for 
advancement. 
The versatility of UCF's programs 
See four-page Tenure and 
Promotion Supplement that 
outlines UCF's policy, in this 
week's UCF Report. 
— from music to engineering — 
makes it extremely difficult to outline 
firm guidelines in achieving tenure, 
President John Hitt told faculty. He 
said the best way to gain tenure is to 
"maintain a level of consistent com-
mitment to scholarship." 
Provost Gary Whitehouse ex-
plained that at UCF, tenure consider-
ation is not based on a formula and 
department requirements vary. 
However, tenure is granted based on 
teaching, research and service. 
Next issue of The UCF Report is Aug. 26 • Deadline is noon, Aug. 17 
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MEMORANDUM 
To: UCF community 
From: Barth Engert, commencement committee 
Subject: 1994 Summer Commencement 
Commencement ceremonies are scheduled as follows in the UCF Arena on 
Saturday, Aug. 6: 
Time Colleges 
1 p.m. Colleges of Business Administration, 
Engineering, and Health and Public Affairs 
5 p.m. Colleges of Arts and Sciences, and Education 
Line-up for the procession will begin 20 minutes prior to each ceremony in the 
corridor outside room 115. Enter the arena on the first level under the main entrance 
stairway and proceed down the right corridor. Signs will be posted. You will be led 
in the procession by the faculty representative. 
Major professors assisting with doctoral hooding will join their candidate(s) in 
the right corridor in the area designated. 
Area roads are heavily congested prior to the ceremonies. Plan accordingly. Your 
academic regalia will serve as your parking pass for reserved parking in lot F-l on 
the east side of the arena. 
Please call if I may provide additional information. 
To: All departments 
From: Jack Winstead, purchasing 
Subject: Annual contract for temporary help services 
The University of Central Florida Invitation to Bid: 5005BCSA has been awarded 
with the vendor listed below for the period beginning July 1 through June 30. All 
acquisitions of these product(s) and service(s) shall be made under the terms, prices 
and conditions set forth in this notice. 
Vendor: TopTalent, 1000 N. Magnolia Ave., Suite A, Orlando 32803. 
Vendor contact: All personnel, 839-6222. 
General office: Typist, $7.06 hr.; clerk, $6.36 hr.; clerk typist, $7.06 hr.; receptionist 
and typist, $7.06 hr. 
Secretarial: Executive secretary, $8.12 hr.; executive secretary with word process-
ing, $8.48 hr.; secretary, $7.77 hr.; secretary with word processing and personal 
computer, $8.48 hr. 
Data entry: Data entry operator, $7.42 hr.; word processing operator, $8.48 hr.; 
personal computer operator, $8.48 hr. 
Labor: Custodial workers, $7.06 hr.; laborers, $7.06 hr. 
Cashier: $7.06. 
All questions concerning this contract should be directed to the purchasing 
division, ADM 360, Attn: Jack Winstead, x2661. 
To: All departments 
From: Jack Winstead, purchasing 
Subject: Annual contract for overnight mailing services 
The University of Central Florida Invitation to Bid: 5006BCA has been awarded 
with the vendor listed below for the period beginning July 1 through June 30. All 
purchases of these services shall be made under the terms, prices and conditions set 
forth in this notice. 
Vendor: Federal Express Corp., 635 W. Michigan St., Orlando 32805. FEDID: 
VF710427007002 
Vendor contact: Pat Johnson. 
Pricing: $6 per FEDEX letter, standard overnight service up to eight ounces; $6 
per FEDEX PAK, economy two-day service up to four pounds; $10 extra for danger-
ous goods (dry ice service is no charge). 
Contact a local FEDEX dangerous goods specialist for required documentation 
and labeling. 
Requisition preparation: 
1. For existing accounts, type on the requisition your current nine (9) digit 
FEDEX account, e.g. "FEDEX Account No. 1234-5678-9." 
2. For new accounts, type "Need New FEDEX Account No." It will take FEDEX 
approximately 10 days to set up a new account. The new account number will be 
listed on your blanket purchase order. 
3. A list of authorized names on your requisition is not needed. 
UCF sender location and address changes: 
If your FEDEX airbill slips do not show your correct "sender's" address with a 
UCF building and room number, you may call FEDEX at 800-238-5355 to update 
this information with FEDEX directly. 
All questions concerning this contract should be directed to the purchasing 
division, ADM 360, Attn: Gary Omlor, x2661. 
To: All Office Supply customers 
From: Office Supply Store 
Subject: Out of stock reordering system 
This is the current procedure that is being followed by Office Supply when you 
do not receive merchandise you have ordered. 
1. You will be issued a form giving an estimated date the merchandise will be 
back in stock. 
2. The form will also provide information as to whether the merchandise has 
been discontinued and suggest a substitute. 
3. The Office Supply Store will maintain a back order file and call you when 
merchandise is available and ask you if you still would like us to re-order. 
Thank you for your continued support. If you have any questions, please feel 
free to contact us, x2780. 
To: Deans, directors and property custodians 
From: Beverly DeLong, finance and accounting 
Subject: Timeliness and use of property forms 
The university continues to receive audit criticisms for not having the Property 
Master Files up to date. 
Specifically, whenever a piece of decaled university property is moved from one 
location to another, it is the responsibility of the departmental property custodian to 
submit F&A Form 41-811, "Property Transfer or Receipt," listing the decal number, 
description of the item, old location and new location of each item moved. 
Additionally, whenever a piece of university property is deemed to be missing it 
is the responsibility of the custodian to file F&A Form 812-A, "Request for Relief of 
Responsibility for Property Lost or Stolen," listing the decal number, description of 
the item, approximate date purchased and the purchase value. This form must be 
completed as soon as possible to allow follow-up by the university police to assist in 
the recovery of missing items. 
Only with the help of departmental personnel can audit requirements and 
recommendations be met. 
Requests for forms or any questions should be directed to Larry Friedt, univer-
sity property manager, TR 535, or call x5418. 
To: Deans and directors 
From: Linda Bonta, finance and accounting 
Subject: Scientific and sensitive equipment 
When ordering equipment items of a sensitive nature or items that could be 
damaged easily, please so indicate on the purchase order. 
As equipment items are received in central receiving, property and inventory 
control personnel must determine if the item is decalable and, if so, assign a decal to 
it. Normally, the decal is affixed at that time to the item. However, if the item is 
sensitive in nature, the decal can be affixed to either the outside of the shipping 
material or to the receiving report. 
In order to avoid potentially damaging sensitive items, a statement on the PO 
indicating the need to affix the decal in the department would help insure that the 
items remain unopened in central receiving. Your continued cooperation and 
support is appreciated. 
To: Deans, directors and property custodians 
From: Linda Bonta, finance and accounting 
Subject: Disbursement and refund checks 
It has come to my attention that some departmental personnel are requesting 
payments to vendors and /or refund checks and then want to pick up the checks 
instead of having them mailed directly to the student or vendor. 
Good internal control procedures dictate that the person initiating a payment of 
any kind should not be allowed to receive the funds they have requested. This is to 
remind you that departmental personnel will not be allowed to pick up checks. 
When documentation is to be included with a payment, it should be attached to the 
request for payment. 
When a check is to be mailed to an address other than the one on our vendor file 
(or in the case of refunds on student data base) the address on our files is to be 
updated or the payee may pick the check up in the cashier's office upon presenta-
tion of proper identification. 
To: Faculty 
From: Carole Hinshaw, library 
Subject: Library schedule 
Remember to schedule library instruction classes for summer terms. Librarians 
provide customized course-related instruction in the selection and use of pertinent 
resource materials. In addition, instruction is provided on using LUIS, the on-line 
catalog and numerous electronic databases. Submit at least two weeks in advance. 
Faculty are encouraged to attend with their students. 
Call the library reference department for information at x5880 or contact Carole 
Hinshaw, coordinator of bibliographic instruction, at chinshaw@pegasus.cc.ucf.edu. 
A basic introduction to the library is available on audiocassette. This tour offers a 
convenient way for new library patrons — students, faculty or staff— to familiarize 
themselves with the UCF Library. It is available at the reference desk on the main 
floor of the library during regular library hours. 
To: Deans and directors 
From: Mark Roberts, personnel services 
Subject: USPS procedures on pay upon original appointment/promotion 
Effective Friday, Aug. 12, new procedures will be in effect for USPS positions that 
are filled either as original appointment or promotions from other USPS titles. 
The new policy provides for vice presidential approval of appointments beyond 
the normal salary range minimums for original appointments or the normal 5 
percent salary increase for current USPS employees who promote to higher classifi-
cations. 
Additional flexibility is now available to units to offer promotional candidates, in 
exceptional circumstances, a salary at greater than 5 percent of their current salary 
or the minimum of the new salary range. This policy was recently approved by the 
vice presidents and the Staff Council and is seen as an improvement that allows for 
greater flexibility to address each unit's circumstances while at the same time 
providing greater recognition of each applicant's background and skills. Of course, 
any approval for an additional salary as specified in the policy must be funded by 
the appropriate unit, college or vice presidential area. 
I want to stress that, absent a request by either the department or the applicant/ 
employee, appointments will be made by personnel services using the normal 
policy. This will streamline the process for the vast majority of appointments which 
will continue to be made at the normal salary figures. For appointments at higher 
than the normal amount, then vice presidential approval will be required. 
Any questions relating to this policy should be directed to the employment 
section of personnel services, x2771. 
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Clips 
THIS ISSUE: 
This issue of The UCF Report is for the weeks 
of Friday, Aug. 5-11, Aug. 12-18 and Aug. 19-
Aug. 25. It is the second issue of fiscal year 1994-
95. 
WHAT HAPPENED THEN: 
August 1971 — Research grants since 1969 
passed the $1 million mark. 
Aug. 5,1988 — The 35,000th undergraduate 
degree is awarded. 
WHAT'S HAPPENING NOW: 
Q The national headquarters of Beta Theta Pi 
is interested in expanding the fraternity through 
adding additional chapters in Florida. A new 
chapter has recently been chartered at USF, and a 
colony is active at FAU. 
All members of Beta Theta Pi currently on the 
UCF faculty and staff, and student members who 
transferred to UCF from other schools, are 
encouraged to contact Chris Bauer, x2236, or 
Jerry Gardner, x2864, for more information on 
local development plans. 
An alumni group has also been established 
recently with a major goal of supporting this 
project. 
• Jeff Deen, the student regent on the Florida 
Board of Regents, visited campus last month to 
explore ways the State University System might 
help students better prepare for prestigious, 
competitive scholarships, such as the Rhodes 
awards. 
Deen discussed the issue in meetings with 
Frank Juge, vice provost and associate vice 
president for academic affairs, and officials of the 
honors program. 
Chris Marlin, former student government 
president, last year became UCF's first finalist in 
the Rhodes competition. 
• A task force formed by LeVester Tubbs, vice 
president for student affairs, has established 
criteria to ensure the continued success of UCF's 
fraternity and sorority system. 
The system is considered by many to be an 
important element in the collegiate experience. 
Since its inception more than 20 years ago, the 
fraternity and sorority movement at UCF has 
grown to 27 chapters with more than 1,700 
students, said Greg Mason, coordinator for 
Greek Affairs. 
The task force, chaired by Budd Berringer, 
molecular biology and mircobiology professor, 
developed criteria to evaluate the Greek System. 
It included chapter management, interpersonal 
relationships, scholastic performance, 
multiculturalism, values and ethics, wellness and 
personal health, campus and community rela-
tions, Greek housing, awards and recognition 
programs. 
Q Faculty and staff interested in season tickets 
for football can purchase them at a reduced price 
of $40. For information, call xlOOO. 
UPCOMING HOLIDAYS: 
UCF employees wanting time off during the 
next several weeks will have to use personal 
leave, the next paid university holiday isn't until 
Labor Day, celebrated Monday, Sept. 5. 
The UCF Report 
The UCF Report is a publication of the office of public 
affairs, Division of University Relations, 
University of Central Florida, P.O. Box 160090, 
Orlando, FL 32816-0090, (407) 823-2504. Publication 
of announcements and official memoranda about 
university policy and procedures in The UCF Report 
constitutes official notice to faculty and staff. 
David Finnerty, editor 
Sheila Anderson, editorial assistant 
Ricardo Aguilar, photographer 
Sloan names UCF veteran 
first woman assistant AD 
Athletic Director Steve Sloan has named Mary 
Joy Kaufman assistant athletic director for women's 
sports. In addition to having the responsibility for 
administrative and budget oversight for women's 
sports at UCF, Kaufman will serve as the 
department's advocate for women's issues. 
Kaufman assumed the role of senior woman 
administrator in 1991 under former athletic director 
Gene McDowell and continued to serve as acting 
athletic administrator since Sloan's appointment last 
year. Her responsibilities have included planning 
and directing special athletic events, overseeing the 
preparation of various NCAA and conference 
reports, conducting exit interviews with women 
student-athletes and counseling coaches and 
athletes as needed. 
Her prior management experience included five 
years as head of personnel at the former Sheraton 
Twin Towers in Orlando. Kaufman noted that her 
knowledge of equal opportunity and affirmative 
action made the task of drafting the athletic 
department's first gender equity 
plan less formidable. She was 
awarded her master of arts degree 
in the behavioral sciences from 
UCF in 1993. 
Kaufman, a charter staff 
member at UCF, was administra-
tive assistant to the dean of 
education for seven of the 
university's formative years. 
Initially, athletics was based in the College of 
Education and Kaufman's work included planning 
and staffing activities that led to UCF's first intercol-
legiate sports programs. 
Of the candidates recommended to him by the 
search committee, Sloan described Kaufman as the 
best for the position. 
Kaufman 
Helping hand 
Michael Hurrey, left, accepts a certificate from Frank Juge, vice provost, proclaiming that he is the first 
recipient of the Frank Juge Sr. Memorial Freshman Scholarship in Chemistry, named in honor of Juge's 
father. The $1,000 scholarship is for one year. Hurrey will begin at UCF in the fall. 
Permanent arena director selected 
A permanent UCF Arena 
director has been selected after an 
extensive, nationwide search, 
university officials have an-
nounced. 
Terry Genovese, formerly the 
assistant director of the Towson 
Center at Towson State University 
in Maryland, was chosen over 
about 70 applicants. As assistant 
director at the Towson Center, 
Genovese played a key role in a 
facility roughly the same size as 
the UCF Arena. Genovese 
assumed the position on July 11. 
"When we looked at the 
mixture of her experience, 
communication skills and admin-
istrative abilities, we felt she was 
a good selection for UCF," said 
Tim Carroll, director of business 
services, explaining why 
Genovese was chosen over the 
other candidates. 
Vic Collazo, former interim 
director, is now director of 
operations at the arena. 
College names 
assistant dean 
Margaret Miller has been named assistant dean 
for the College of Education. 
In 1993 Miller served as interim 
assistant dean for the College of 
Education. Before that she held 
administrative positions for 
multicultural issues, the Ford 
Scholars Program and student 
interns. In addition, Miller is a 
former associate superintendent 
for Orange County Schools. 
She received her bachelor's and master's degrees 
from Indiana State University, where she majored in 
music and speech education. She earned her Ed.D. 
in exceptional and emotional disorders and speech 
pathology from the University of Florida. 
Miller 
President, provost 
schedule fall term 
faculty luncheons 
In an effort to continue the tradition of 
holding small luncheons from time to time to 
give UCF faculty members opportunities to 
discuss universitywide issues with the presi-
dent and provost, three luncheons have been 
scheduled for the fall term. 
They will be held in the President's Dining 
Room from noon-l:30 p.m. Sept. 20, Oct. 12 and 
Nov. 9. 
Faculty interested in attending should call 
the presidents office (xl823). Reservations will 
be taken on a "first come, first served" basis up 
to a maximum of 12. 
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ASTRONAUT, 
continued from page 1 
not recruiting, but sent her 
an application. "I can hardly 
believe I've made it this far. 
I thought it would be years 
before NASA got back to 
me," she said. 
In June, McCauley-Bell 
was notified that she had 
made the first cut, which 
reduced the candidates from 
thousands to 400. Later, the 
list was cut to 125. 
McCauley-Bell became 
interested in the space 
program while a student at 
the University of Oklahoma, 
and was encouraged to 
pursue that interest after 
speaking with the first black 
astronaut, Col. Guy Bluford. 
She earned a bachelor's, 
master's and Ph.D. at 
Oklahoma, and was the first 
African-American woman 
to receive a doctorate in 
engineering in that state. 
She was also the first 
engineering student there to 
receive the National Science 
Foundation Creativity 
Fellowship grant for $90,000 
— awarded in 1988. 
By Samantha 
Gates Eaddy Professor Pamela McCauley-Bell, standing, works with students. 
FIRE, continued from page 1 
engineering, 1ST and CREOL. It was the latest in a series of 
such tests to improve firefighting techniques. Temperature 
sensors, gas analysis equipment, visual cameras and infrared 
videos were used to measure the fire's intensity and charac-
teristics. 1ST personnel will use the data collected to produce 
a computer simulation program that will help train 
firefighters in how to best use large fans that blow heavy 
smoke, heat and poisonous fumes out of burning structures, 
said Fred Gunnerson, engineering professor and driving 
force of UCF's fire research. 
Gunnerson and his students have helped develop the 
effective use of "positive pressure ventilation," in which fans 
are placed at, say, a doorway of a burning home, and a 
window is broken out in another room to clear the home of 
smoke, heat and fumes. The procedure (which is being used 
in several major U.S. cities), when done correctly, makes it 
easier for firefighters to find victims, while easing the fire's 
intensity and making it safer for the firefighters. 
"In a fire you can't see your hand in front of your face," 
Gunnerson said, explaining that firefighters are forced to use 
their hands and feet to feel their way through a burning 
building and search for victims. 
Positive pressure ventilation can help firefighters "save 
lives and property," he said. "It also helps protect the health 
of the firefighters." Many die young because of damage to 
their lungs. It is hoped that IST's simulation programs will 
help firefighters better understand positive pressure ventila-
tion and help them become skilled in its use. CREOL scien-
tists have also become involved in the program and plan to 
provide infrared videos showing heat movement. 
Gunnerson said UCF students are very involved in the 
research. They help plan burns and are responsible for the 
instrumentation, installation, data gathering and clean-up. 
In the past, homes have been donated for the tests or they 
have been conducted at the Fire Academy, where large 
concrete buildings are set ablaze over and over. 
Regents approve several UCF programs 
Regents gave UCF the green light 
for two new master's degree pro-
grams and to spend at least $500,000 
on a high-tech project that will update 
public school library collections. 
Those were but a few of the actions 
taken at the Board or Regents meeting 
in Tallahassee on July 14 and 15 that 
will impact UCF. The board approved 
a plan to ask legislators for $30 million 
to fund full-time equivalent students 
in 1995-96, $55 million for faculty and 
staff raises and $8.5 million in equity 
funding, of which UCF is expected to 
receive about $2.5 million. 
The regents hope to sufficiently 
raise faculty salaries over a four-year 
period to place the SUS in the upper 
quartile nationally. Regents are asking 
for a 5 percent increase for A&P and 
USPS personnel. 
The UCF master's degree programs 
approved by regents were for criminal 
justice and nursing. UCF plans to 
implement the criminal justice pro-
gram in 1995, and hire three faculty 
members to support it. The nursing 
program will be split into two tracks: 
family nurse practitioner (beginning 
in fall 1995) and nursing administra-
tion (beginning in 1996). 
In a related move, regents ap-
proved UCF's request to discontinue 
the " limited access" status for the 
interpersonal communication and 
organizational communication 
programs. Any student meeting the 
criteria for admission and upper 
division status can now be admitted. 
The regents gave a large boost to 
UCF's SUNLINK project by giving the 
go-ahead to award a master service 
agreement, expected to exceed 
$500,000, for the conversion of public 
school library collections into machine 
readable format. SUNLINK is funded 
by the Florida Legislature, and is 
administered by the College of 
Education. 
During the meeting, Chancellor 
Charles Reed reported that there is a 
shortage of funding for capital con-
struction. Total SUS funding will be 
between $70 million and $80 million 
per year for the next two years. In 
recent years it has been more than 
$200 million a year. 
The UCF $13.5 million communica-
tions building will be funded under 
the BOR request. A $11.7 million 
health and public affairs building has 
also been proposed — the majority of 
that cost would be budgeted for 1997-
98. Other UCF proposed Public 
Education Capital Outlay projects are 
expansion of the wastewater treat-
ment plant ($2.5 million in 1995-96), 
Computer Center I and II remodeling 
($3 million spread between 1996-97 
and 1997-98), and an Engineering 
Research laboratory ($692,000 for 
planning in 1997-98). 
SQUEEZE, continued from page 1 
projects, beginning in the 1995-96 fiscal year. 
The first would increase the "flow-through" of 
students in associate of arts degree programs at 
mid-Florida's community colleges to the completion 
of baccalaureate degrees. The partnership with the 
five community colleges in UCF's service region 
would place UCF personnel on their campuses, 
where these staff members would coordinate 
articulation and advise potential transfer students. 
Stand-alone electronic kiosks would be built at 
each community college and its major branches, 
giving students instant access to UCF information, 
including course offerings and schedules. Commu-
nity college students who declare an intention to 
attend UCF once they earn their AA degrees would 
be entered into the UCF database, and have access 
to UCF information databanks and to e-mail for 
directing inquiries to university offices. Likewise, 
they could access the on-line student academic 
support system, enabling them to audit their 
progress towards a UCF baccalaureate degree. 
Another feature of the $589,000 proposal is 
collaboration between selected community colleges 
and certain UCF departments in the development 
and teaching of "seamless" four-year academic 
programs. The programs would be for cohort 
student groups, such as engineering technology 
students, who might be enrolled in a joint Valencia 
Community College-UCF degree program. 
The essential purpose of the plan is to increase 
efficiency and access in the production of baccalau-
reate degrees by strengthening the "2+2" relation-
ship between UCF and the region's community 
colleges through early investments in students 
pursuing associate degrees, said Beth Barnes, senior 
executive assistant to the president. Florida ranks 
45th in the nation in the number of bachelor degrees 
granted per 100,000 residents between the ages of 18 
and 44, according to a BOR report. 
A second partnership project proposed strength-
ening the tie between the Orlando-UCF Shakespeare 
Festival and the UCF theater program and other 
academic areas. Among other things, the project 
would feature a guest artist residency program, in 
which the visiting guest would divide time teaching 
department of theater courses and working with the 
festival on its spring productions. 
The third project involves funding for the 
creation of an institute to develop new drugs and 
therapies for treatment of disease, especially cancer, 
AIDS and resistant fungal infections. In partnership 
with the Walt Disney Memorial Cancer Institute at 
Florida Hospital, which has research facilities in the 
the adjoining Central Florida Research Park, the 
institute would be housed in the College of Arts and 
Sciences. It would include faculty members and 
scientists with interest and expertise from the 
departments of chemistry, biological sciences, 
molecular biology and microbiology, and computer 
science. It also foresees participation by researchers 
from the Walt Disney cancer facility, the Center for 
Research and Education in Optics and Lasers, and 
the Institute for Simulation and Training. 
The escalating cost of developing new drugs has 
played a large role in rising health care costs. 
According to some calculations, costs run as high as 
$59 million to discover a new drug, understand its 
function, conduct clinical trials, test it and bring it to 
market. One thrust of the institute would be speed-
ing the process of drug discovery and development 
and reducing costs. A major focus would be to meet 
the urgent need for therapies. New cancer chemo-
therapeutic agents, for example, are needed that 
yield higher cure rates and fewer severe side effects. 
The project, for which a total of $2.75 million is 
being sought over two years, would combine UCF 
expertise and experience, such as the chemistry 
department's skill in the discovery of bioactive 
compounds, and the clinical and research resources 
of the Florida Hospital cancer institute. Some 30 
research projects are now being conducted at the 
research park facility. 
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UCF employees dance to the sounds of country music during the annual USPS banquet, held July 22 at Holiday Inn-UCF. 
USPS banquet 
old-fashioned 
hoedown fun 
UCF employees slipped into 
cowboy boots for an old-fashioned 
hoedown for the annual USPS 
banquet on July 22. 
This year's theme was Western 
Knight, and at the banquet employ-
ees who have worked at UCF for 
five, 10, 15, 20 and 25 years were 
honored. An award was given to the 
employee of the year, Geri Sciarrino, 
grants specialist in Sponsored 
Research. 
Photos by 
Ricardo Aguilar 
Above, Joanne Piersall, office manager in recreational services, dressed 
for the occasion. Left, John Bolte, vice president of administration and 
finance, and personnel services director Mark Roberts present Florence 
Glazier an award recognizing her 25 years of service to UCF. 
Right, instructors lead 
employees in a dance 
during the banquet. Far 
right, Sandy Hall, from 
the bookstore, fits right in 
with the Western Knights 
theme. 
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Alum named 
state's best 
counselor 
UCF graduate Nan Roberts has been 
selected Florida Elementary Guidance 
Counselor of the Year. 
Roberts, guidance counselor at 
Eastbrook Elementary 
in Goldenrod, is a 
1981 graduate of the 
Master of Education 
program in the 
College of Education. 
She was selected 
Florida's top guidance 
counselor of 1994 in 
part because of her 
efforts to promote a mentor program 
that involves parents, teachers, commu-
nity leaders and peer counselors. The 
premise behind many of the projects 
Roberts directs is that students need 
support in building self-esteem. She 
also believes it is critical for students to 
have an advocate to help them resist 
temptations and negative peer pressure. 
Roberts conducts parenting classes to 
help parents understand the child 
development process. She said that 
being aware of the normal physiological 
and emotional stages that youth experi-
ence allows parents to understand and 
help their children. 
The Elementary Guidance Counselor 
of the Year Award is presented annually 
by the Florida School Counseling 
Association. 
Roberts 
Students flip over defense course 
Even with all the summer activi-
ties most people have scribbled on 
their calendars, many still set aside 
time to take a College of Education 
course called "Self-Defense for 
Women and Men." 
Why is the class so popular? One 
reason may be that it provides 
students with the skills to overcome 
most physical attacks and strives to 
instill a mental attitude that could 
enable potential victims to success-
fully deal with confrontations. 
Some of the topics covered in the 
class are legal issues relating to self-
defense, mental and physical 
conditioning, becoming familiar 
with the vulnerable points in the 
human body and general offensive 
and defensive responses that can be 
used in case of attack. 
Instructor Ron Kazoroski has 
been teaching the course at various 
colleges since 1979. 
The three-credit class is open to 
men and women; however, most of 
the students are women. By mid-
summer a waiting list had already 
started for the fall semester. 
For information, call x2598. 
Students in UCF's Self-Defense for Women and Men course practice tactics. (Photo by Justin Rose) 
Faculty, administrators tackle issues 
Editor's note: The following are the minutes of the 
UFF/President's Consultation held May 2. Attending 
were President John Hitt, Provost Gary Whitehouse, Vice 
Provost for Academic Affairs Frank Juge, Equal Oppor-
tunity Director Janet Balanoff, Personnel Services 
Director Mark Roberts, Interim University Attorney 
Scott Silzer, and UFF President Bill Byers, Vice Presi-
dent Frank Kujawa, Treasurer Phyllis Hudson and 
Secretary Richard Denning. 
1. Bill Byers brought up the issue of tenure and 
promotion for faculty assigned to institutes and area 
campuses. He indicated that while most of the 
CREOL faculty are appointed with tenure, some 
faculty felt that being assigned and teaching at an 
area campus was an impairment to their being 
promoted or granted tenure. Byers suggested that 
consideration be given to the idea that only tenured 
faculty and faculty not seeking tenure be assigned 
to area campuses. 
Gary Whitehouse noted that four candidates 
from area campuses had been promoted and 
granted tenure in the 1993-94 academic year. 
Concern was expressed that the UFF was not 
consulted when changes were made in the univer-
sity promotion and tenure procedures in the fall of 
1993. Frank Juge said the only changes made were 
procedural changes involving shifting the starting 
dates to allow more time and did not require 
consultation with the UFF. 
2. Byers expressed concern about whether the 
College of Engineering was in complete compliance 
with the state-mandated Professional Engineering 
Registration requirement for faculty members 
teaching design courses. The issue was discussed, 
and Whitehouse stated that with the recent changes 
to the Professional Registration Law that UCF is in 
compliance. 
Whitehouse said he supports funding by the 
College of Engineering for those faculty taking 
exams for Registration as Professional Engineers. 
He said he did not support funding for the payment 
of annual fees for renewal of the licenses. 
3. The question was raised that in light of the 
recent Board of Regent's directive to reduce admin-
istrative costs, why were Whitehouse and John Hitt 
each adding two additional administrative positions 
to their offices? 
Juge responded that new accountability mea-
sures have appeared recently and additional 
(faculty) manpower is needed. Whitehouse stated 
that the faculty liaison position in his office was to 
be rotated annually but will not be filled until next 
year. Juge indicated that 
administrative costs will 
be reduced and some 
other costs are being 
improperly charged to 
administration. 
Hitt said that Vicky Brown spends the majority 
of her time handling problems, questions and 
redirecting inquiries and/or complaints to the 
proper office or person. Byers commended Hitt on 
his efforts to make better contact with the faculty 
and UCF community. He said that it would be nice 
to solve some long-standing problems and then 
solve some new ones. 
Hitt said 10 percent additional funding will 
allow hiring more new faculty (more than in past 
years). 
4. Three topics related to summer appointments 
were brought up. 
In the first item Byers asked Juge to remind 
chairs and deans of the requirements to post sum-
mer appointments in all department offices five 
weeks prior to the start of the summer term. Frank 
Kujawa asked Juge to provide copies of the summer 
appointments posting to the UCF chapter of the 
UFF, and Juge agreed to ask the deans and chairs to 
provide such documents. 
The second topic was related to the use of regular 
and adjunct faculty, and it was noted by the UFF 
that the practice of giving regular faculty first choice 
over adjuncts for summer teaching was based on 
UFF-President's 
Consultation Report 
guidelines and not policy. Hitt and Whitehouse 
were quick to point out that all deans are "very 
aware" of these guidelines. 
The third summer-related issue to be discussed 
was the calculation of summer FTE. After consider-
able discussion, Byers said he will send a copy of 
FIU's summer agreement to Juge. Juge said there 
should be some guidelines, and after talking with 
Whitehouse and the deans of the colleges he will 
discuss with UFF a position on the supplemental 
summer appointments. 
5. Faculty salaries were 
discussed in two major 
areas for 1994-95 aca-
demic year. The first 
consideration was the 
continuance of the 
Teaching Incentive Program. Juge reported that the 
chairs of the TIP criteria or award committees from 
the various colleges and several deans met and 
shared written and oral ideas for improvements for 
the 1994-95 academic year. He also said the process 
will be much more rapid than last year with the 
final report required by January of 1995. Juge 
indicated that he welcomes input from the UFF and 
is looking for clarification of the inclusion of "librar-
ians and others of equivalent faculty ranks." 
The second faculty salary matter dealt with the 
current effort to partially correct the salary compres-
sion/inversion problems which have continued for 
a number of years at UCF. According to Juge, a 
framework formula will be developed and the 
deans will implement college-level modifications 
such as marketplace values. The formula will 
include time in rank, years of experience and 
quality. Each college will get 1.1 percent for com-
pression/inversion raises. Juge said that academic 
affairs wants to involve the entire UCF community 
in this effort and will solicit input on salary com-
pression/inversion from everyone. After gathering 
this input more discussion will take place before the 
process is finalized. 
> 
< 
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PEOPLE 
Dick Adicks, English professor, presented a 
paper titled "A Generic Approach to Teaching the 
Bible as Literature" at the College English Associa-
tion meetings in April. 
Associate English professor Beth Barnes pre-
sented a paper titled "Electronic Resources for 
Diversifying Teaching and Research in English" at 
the College English Association meetings in April. 
Kathleen Bell, associate English professor, 
presented two papers titled "Assessing Critical 
Thinking in WAC Programs" and "Beyond the 
Cognitive Domain: Body Wisdom and Movement in 
Teaching and Learning Literature" at the CCCC 
meetings in Nashville in March. 
She presented a paper titled "Gender: Accepting 
the Role of Midwife Teacher" at the College English 
Association meetings in April. 
S. Roy Choudhury, assistant mathematics 
professor, presented a paper titled "Novel Finite-
Difference Techniques for Nonlinear Two-Point 
Boundary Value Problems" at the 14th International 
Association for Mathematics and Computers in 
Simulation World Congress in Atlanta, July 11-15. 
Associate English professor Katherine Keller 
presented a paper titled "'Making America' Make 
Sense" at the College English Association meetings 
in April. 
Assistant mathematics professor Xin Li pre-
sented two papers at the Orthogonal Polynomials of 
the Unit Circle: Theory and Applications in Madrid, 
Spain, June 27-30. The papers were titled 
" Asymptotics of Polynomials Orthogonal with 
Varying Measures I" and "Asymptotics of Polyno-
mials Orthogonal with Varying Measures II." 
Li also attended the Workshop on the Analytic 
Theory of Continued Fractions and Related Topics 
at the University of Colorado, July 18-29, and 
presented a paper, "Strong and Weak Convergence 
of Rational Functions Orthogonal on the Circle." 
Celebrating 25 years of service 
Willis Perkins and Barbara Yeater, third and fourth from right, display medals recognizing their 25 years 
of service to UCF. The medals were presented to them during a luncheon on July 13. Also pictured, from 
left, are Vice President of Administration and Finance John Bolte, Assistant Recruitment Office Director 
Sue McKinnon, Physical Plant Assistant Director of Campus Services J.C. Hicks, and Provost Gary 
Whitehouse. Not pictured are 25-year employees Betty Brisson and Florence Glazier. 
Anna Lillios, associate English professor, pre-
sented a paper titled "The New American Heroine: 
Bharati Mukherjee's Female Characters" at the 
College English Association meetings in April. She 
also presented a paper titled "Images of Florida in 
Constance Fenimore Woolson's Novels." 
English professor Stu Omans presented a paper 
titled "A Festival Searches for its University: A 
University Searches for its Festival" at the College 
English Association meetings in April. 
He presented a paper titled "The Origins and 
Growth of the Physical Setting for the Orlando 
Shakespeare Festival" at the United States Institute 
for Technical Theater in Nashville in April. 
Omans produced and participated in a series of 
three, hourlong radio programs titled "Classics in 
Context" for WUCF. 
Gary Richardson, mathematics professor, 
attended the third World Congress of the Bernoulli 
Society — 57th annual Meeting of Institute of 
Mathematics Statistics at the University of North 
Carolina, June 17-26. 
John Schell, University of Central Florida 
English professor, wrote a successful grant to the 
Florida Division of Cultural Affairs for $4,000 to 
support the Florida Review. 
Schell was elected president of the Florida 
College English Association at the CEA meetings in 
April. 
Ticket to retirement 
Julio Pagan, affectionately known as the world's best parking patroller, 
retired on July 28. Pagan began working at UCF on Oct 3,1980, and was 
well liked on campus despite the fact that it is believed he issued more 
parking citations than any other UCF parking patroller. 
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Sgt. Sandra McClendon, center, is presented a certificate by John Bolte, vice 
president of administration and finance, after being selected one of Florida's 
top 10 law enforcers. Also pictured is UCF Police Chief Richard Turkiewicz. 
Officer among state's top cops 
Sgt. Sandra McClendon, crime 
prevention practitioner for UCF, 
finished in the top 10 in the recent 
Florida Crime Commission 1994 Law 
Enforcement Officer of the Year 
Award selection process. 
Nominations from 30 state and 
federal agencies from throughout 
Florida were sent to the Florida Crime 
Commission for the award. 
"It is truly an honor for the depart-
ment and (McClendon) to be recog-
nized as one of the top 10 law enforce-
ment officers in the state," commis-
sion Executive Director Ted Duncan 
said in a letter to UCF officials. 
McClendon has been with UCF for 
10 years and heads the police 
department's crime prevention unit 
and coordinates the Victim Services 
Program. 
The Crime Commission, headquar-
tered in Tallahassee, conducts its 
program to recognize outstanding 
service in law enforcement and 
dedication to the citizens of Florida. 
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For sale 
Area rug, 6x9, light tan and white, like new, $60. Food 
processor, $15. Fan, electric rotating, like new, $15. Marti, 
x2356 or 365-3870 after 6 p.m. 
Baby grand piano, 5 feet-1 ebony. Excellent condition. 
$4,995 or best offer. Eric, 275-8585 or 658-3983. 
Boat, 21 ft. Bayliner. Hardtop, new Volvo motor under 
warranty, new custom-built float on aluminum trailer, 
sleeps 5, kitchen w/ sink, stove, ref., table, seats, includes 
canvas/windows to completely enclose for camping, new 
coast guard equipment, excellent condition. $7,900 or best 
serious offer. x2339 or (904) 735-0051. 
Camera, AE-1 Program w/ macro zoom lens, auto flash. 
$275. 249-0853. 
Camera lens, Tamron 70-210 mm zoom lens 1:3.5 ($309 
new), $140. Tamron 90 mm Telemacro f 2.5 w/ Adaptall-2 
mount ($244 new), $110. John, x2451. 
Car, '89 Honda CivicDX, white/blue, auto, A/C, 89,000 
mi., excellent condition, $4,600. Carlos, 677-6218. 
Car, classic '71 Volvo. Runs well, well maintained. 70,000 
miles on factory new engine. $1,250. 678-9383. 
Car, '88 Buick LaSaber, automatic, full power, loaded, 
perfect condition. $5,200. Bill, x5306. 
Car, '88 Mote Carlo Super Sport, 36,000 miles, immacu-
late, all options, including A/C, P/S, P/B, P/W, PDL,, 
buckets, AM-FM w/ cassette, etc. White w/ red stripes, 
gray interior, tinted windows, garaged, new tires. Below 
NADA for a mint SS. $8,850 firm. x6242 or 628-7036. 
Certificate, for custom made golf clubs, bag. $1,300 value, 
sell for $400. Sharon, x3778. 
Computer, 286, monitor, printer. $500 for all, 1 meg RAM, 
40 meg drive, 7 expansive slots, 101 enhanced keyboard, 
IDE controller. Panasonic Para printer — dot matrix. 
Trisha, 856-9083 after 4:30 p.m. 
Copy machine, Mita model DC 152Z w/ sorter. Needs 
work. $200 or best offer. Or come to ED 161 to see. 
Dog, 16-month-old male Australian Shepherd mix. Has 
all shots, neutered. Needs good home w/ someone to love 
him. $40 obo. Sheryl, x5841. 
GE range, 27 in. Avocado green drop-in, self-cleaning 
oven, excellent condition, $250. Also available in October, 
matching GE dishwasher, $100 and cast iron sink, $75. 
298-6908 after 5 p.m. 
House, 4/2 split plan w/2573 sq. ft. on corner lot of cul-
de-sac. View of Lake Pearl in Woodside Village, 8639 
Portside Ct., Goldenrod area. Tile floors, parquet wood, 
carpeting. Vaulted ceilings, stone and cedar fireplace. 
Heated pool, spa and sauna. Extensive landscaping. 
Neighborhood boat ramp, playground, pool, tennis 
courts. $154,900. Harold, 678-0767. 
House, 3/11/2, near UCF. 855-9370. 
House, 2/2 1/2 on Curry Ford. 855-9370. 
House, 3/2 in low-traffic area convenient to UCF. Low 
$70s. Immaculate condition inside and out. Dining rm, 
family rm, living rm, enclosed back porch, 2-car garage, 
large fenced yard. Payments on this 1,550 sq. ft. home 
comparable to typical rent. 275-7281 or x5536. 
Lots, 2 in East Tennessee on Douglas Lake. Has electricity, 
drain field, water. About 3/4 wooded, 1/4 cleared. 
Excellent view of mountains. 5 miles south on 1-40, 30 min 
from Pigeon Forge and Dollywood. $45,000 or consider 
swapping for Florida property. 365-8617 after 5:30 p.m. 
Mobile home, 2/1 with A/C. Must move. $8,000 or best 
offer. x2505 or 273-9738. 
Motorcycle, '94 Honda CBR600F2. Carbine fiber pipe, jet 
kit, runs great. Needs ferings. $4,300 obo. 831-1306. 
Motorcycle, '83 Shadow 750 w/ cover and helmet. $1,300. 
249-0853. 
Scooter, '87 Yamaha Riva, 2,800 miles, 80 mpg, repainted 
black, runs good, very dependable. A few scratches on 
body, $350. Tom, 365-3483. 
Security camera, GE w/ Fujinon CF50B lens (50mm) 
1:1.4,2 Computar 25 mm F1.4 lenses, a Fujinon CE20-1 2x 
doubler and Cosmicar Extension tube set. $125 for all. 
John, x2451. 
Utility trailer, 4x6, good condition, w/ lights, metal sides, 
drive-on mower ramp, lined w/ plywood, $325. Tom, 365-
3483. 
Vintage wedding gown, Jackie O. style, size 4, $125. 382-
3993. 
Water bed, super single, 1 year old, rail and heater, $100. 
Single bed, frame, box spring, mattress, $100. Blue 
flowered sofa bed, excellent condition, $100.2 bar stools, 
director chair style, $50. Melanie, 679-0095. 
For rent 
Apartment, 2/2, spacious 2-story. 1,152 sq. ft. Fox Hunt 
Lanes. Washer, dryer, dishwasher. $530 mo. Available 
Aug. 1. x2873 or 380-1660. 
House, 3/2 in UCF area, Still Water. Eat-in-kitchen, 
ceramic tile, corner lot, family, no pets, $875 mo. 695-9463. 
House, beautiful 3/2 w/ carpeting finished family room. 
Lush lawn, shrubs maintained by landlord. $950 mo. No 
fee. 366-6850. 
Wanted 
Fish tank, 55 gal. w/ stand, accessories. $175. 249-0853. Television, 25 in. RCA color console. $275. 249-0853. 
Roommate, female for 3/2 Maitland apartment, off 17-92, 
1/2 utilities, deposit, $260 mo. Available Sept. 1. Claire, 
423-6335. 
Used truck, 1986-90 Nissan, Toyota, Isuzu or Mazda. Jim, 
x2384 or 281-1627. 
Miscellaneous 
Puppies, Heinz 57 variety, short-haired. Mother is mid-
sized, very good natured. Baby pictures in ADM 350. 
Hurry to make selection. Charlotte, x2482. 
Vacation rental home, near Blue Ridge Parkway. Reserve 
now for October leaf change. Magnificent scenery at 4,000 
ft. Many nearby activities. $350 week. 678-9383 or 647-
0823. 
Editor's note: Classified ads can be faxed (x3403) mailed or 
hand delivered to Public Affairs, ADM 338. They must be 
received no later than copy deadline date printed on the bottom 
of page 1. No ads will be accepted over the telephone. 
CALENDAR 
August 
• Exhibits: On display in the 
library, through August. Details, 
x5427. 
• Changing Face of Canada, by 
Henry Kennedy. 
• Health services, by Terri Lanford 
and Maureen Harom Shaeffer. 
• National Clown Week, by Debbie 
Wetherford. 
• Electronic Imagery, by Richard 
Spencer. 
6 
• Commencement: in the UCF 
Arena, 1 p.m. and 5 p.m. 
11 
• Workshop: Tax Wise: A Small 
Business Tax Discussion, 7:30-9:30 
a.m. Details, x5554. 
12 
• Workshop: Business Plan 
Writing, 8:30 a.m.-12:30 p.m. Details, 
x5554. 
15 
• Workshop: Electronic Procure-
ment with the Federal Government (In 
Orlando), 9 a.m.-noon. Details, x5554. 
16 
• Program: Certification for 
Records Management, through Aug. 
17, 9 a.m.-4:30 p.m. Details, 423-6335. 
• Workshop: Electronic Procure-
ment with the Federal Government (in 
Cocoa), 9 a.m.-noon. Details, x5554. 
18 
• Workshop: How to Grow 
Internationally, 9 a.m.-noon. Details, 
x5554. 
19 
• Seminar: Security and Crime 
Prevention Issues for Small Business, 
8 a.m.-4 p.m. Details, x6110. 
23 
• Classes: Fall semester begins. 
25 
• Workshop: Doing Business with 
Prime Contractors (in Cocoa), 1-5 p.m. 
Details, x5554. 
• Workshop: Practical Personnel 
Tips, 7:30-9:30 a.m. Details, x5554. 
26 
• Workshop: Doing Business with 
Prime Contractors (in Orlando), 1-5 
p.m. Details, x5554. 
27 
• Workshop: Mastering the Skills 
of International Trade — Getting 
Started, 9 a.m.-noon. Details, x5554. 
September 
1 
• Exhibits: On display in the 
library, through September. Details, 
x5427. 
• Lebanon: The Land of Sun and 
Beauty, by Zahi Chehaitli. 
• Crime Prevention, by UCF police. 
• International Student Sharing, by 
Joanna McCully. 
• Chinese Painting, by Rosa Lee. 
• Soccer: Men's team vs. Georgia 
Southern, 3 p.m. Details, xlOOO. 
• Soccer: Women's team vs. 
Mercer, 11 a.m. Details, xlOOO. 
• Soccer: Men's team vs. North 
Carolina (UCF Soccer Classic), 3 p.m. 
Details, xl 000. 
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SUPPLEMENT 
Given below is this year's timetable for 
the tenure and/or promotion review 
process. 
Please be advised that if minor adjust-
ments in the timetable are needed, they 
can be made with the concurrence of the 
concerned chairperson and dean, pro-
Letter from the provost 
vided that all substantive requirements are affairs. 
met. However, the Jan. 5 date for submis-
sion of all promotion and tenure files to 
academic affairs is firm. 
The application format for promotion 
and tenure is available from either the 
office of the dean or the office of academic 
If you have any questions regarding 
either tenure or promotion, please call 
Frank Juge, x2496. 
Gary Whitehouse 
Provost 
Please pull out this section and retain for your records. 
Tenure/promotion schedule 1994-95 
Monday, Aug. 8: 
Deadline date for department chairs to 
meet with candidates regarding outside 
reviewers. 
Friday, Aug. 19 (or sooner if possible): 
Tenure /promotion reviews requested 
from outside experts (due Sept. 28). 
Friday, Sept. 23: 
Tenure/promotion application file 
completed. 
Wednesday, Sept. 28: 
Due date for outside reviews. 
Thursday, Sept. 29: 
Tenure/promotion evaluation file (with 
outside reviews) transmitted by depart-
ment chair to department promotion and 
tenure committee. 
Friday, Oct. 7: 
Tenure /promotion — department pro-
motion and tenure committee report (AA-
16) submitted to department chair. 
Thursday, Oct. 13: 
Tenure only — department chair sends 
written notice of department promotion 
and tenure committee recommendation 
with copy of report. (Candidates signature 
required.) Department chair sends copy of 
form AA-18-A revised, A-D to candidate. 
(Candidate may respond within five calen-
dar days.) 
Promotion only — department chair 
sends written notification of department 
promotion and tenure committee recom-
mendation with a copy of report, and 
requests candidate's signature on AA-16. 
(Candidate may respond within five calen-
dar days.) 
Wednesday, Oct. 19: 
Tenure only — department chair/dean 
conducts a secret poll of the tenured mem-
bers of the department /college, and 
records the vote in form AA-18-A revised, 
section E. 
Thursday, Oct. 20: 
Promotion only — department chair 
formulates recommendation form AA-18-
A-revised section A-F. (E not required for 
promotion.) 
Tenure only — department chair com-
pletes form AA-18-A-revised section F. 
(Chair's recommendation and comments). 
Friday, Oct. 21: 
Promotion only — department chair 
sends copy of chair's response form AA-18-
A-revised section A-F with a letter of trans-
mittal. (Candidate's response is due within 
five calendar days.) 
Tenure only — department chair by 
letter notifies candidate of 
• Vote of tenured faculty in department/ 
college; 
• Sends candidate copy of chair's recom-
mendation and comments; and 
• Obtains signature of candidate. 
Candidate may respond within five 
calendar days. 
Thursday, Oct. 27: 
Tenure/promotion — department chair 
to dean. 
Friday, Oct. 28: 
Tenure/promotion — dean to college 
committee. 
Monday, Nov. 21: 
Tenure/promotion — college promotion 
and tenure committee report (AA-16) to 
dean. 
Wednesday, Nov. 23: 
Tenure/promotion — dean notifies 
candidate by letter of college promotion 
and tenure committee report, providing 
candidate with a copy. Candidate's signa-
ture requested on AA-16. Candidate may 
respond within five calendar days. 
Tuesday, Nov. 29: 
Deadline for candidate's response to 
college committee's recommendation. 
Friday, Dec. 16: 
Tenure only — dean formulates recom-
mendation AA-18-B-revised section A&B 
and sends a copy with transmittal to the 
candidate (copy to department chair), 
requests candidate's signature. Candidate 
may respond within five calendar days. 
Promotion only — dean formulates his 
recommendation (form AA-18-B-revised) 
and sends a copy with transmittal to the 
candidate and requests candidate's signa-
ture. Candidate may respond within five 
calendar days. Copy of notification sent to 
department chair. 
Tuesday, Jan. 3: 
Deadline for candidate's response to 
dean's recommendation VII. 
Thursday, Jan. 5: 
Tenure/promotion — dean forwards 
files to academic affairs. (Support docu-
ments to be stored by the dean and made 
available to authorized reviewers.) 
Friday, Jan. 6: 
Tenure/promotion — to university 
promotion and tenure committee to com-
mence review. 
Thursday, Feb. 2: 
Tenure/promotion — university promo-
tion and tenure committee sends notice of 
recommendation and provides candidate 
with copies of individual reviewer 
worksheets (form AA-18-C) and an oppor-
tunity to respond. (Copy of notification 
sent to dean and dept. chair.) Candidate's 
response is due within five calendar days. 
Tuesday, Feb. 7: 
Deadline for response from candidate to 
university promotion and tenure commit-
tee notice. 
Wednesday, Feb. 8: 
UPTC to provost. 
Wednesday, Feb. 8-Friday, March 3: 
Provost interviews tenure candidates. 
Thursday, March 9: 
Tenure/promotion — provost to presi-
dent. 
Thursday, March 16: 
Tenure/promotion — president to pro-
vost. 
Tuesday, April 4: 
Promotion notices sent out. 
Friday, April 14: 
Tenure to Board of Regents. 
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6C7-3.011 Tenure 
1. Scope 
This rule shall apply to all faculty members. However, in the case of non-unit faculty 
the provisions of Article 20 of the BOR/UFF Collective Bargaining Agreement shall not 
apply. For those (non-unit) members, grievances shall be processed in accordance with 
UCF Rule 6C7-3.132 FAC. 
2. General Policy 
(a) University of Central Florida adheres to the Board of Regents rules governing 
tenure (6C-5.225 and 6C-1.10(2) (h). 
(b) There should be sufficient discipline flexibility in interpretation of the standards 
for tenure 80 that individuals may have reasonable expectation of fulfilling the require-
ments. 
(c) A faculty member should normally be recommended for promotion to associate 
professor prior to or at the same time that tenure is recommended. To save time for both 
faculty members and committees, the necessary papers for both should go forward 
simultaneously. It is recommended that a positive vote for promotion precede the vote 
on tenure. 
3. Procedure for Granting Tenure 
(a) At the time a faculty member becomes eligible for tenure consideration the 
appropriate department or unit administrator, after consultation with tenured members 
of the department or unit, see 6C7-30011(3)(c), and after taking into account other 
considerations such as student evaluations, public school service and reviews by outside 
experts in the case of instructional positions, shall nominate him/her for that status of 
postpone such nomination and, in either case, shall inform him in writing of the action 
taken. 
(b) Outside Review: 
Each faculty member being considered for tenure will have his/her application file 
submitted to four outside experts for evaluation. The outside experts are to be selected 
using the following procedures. 
1. The department chair and the department promotion and tenure committee will 
jointly select a panel of four outside reviewers: the faculty member being considered for 
tenure will nominate a panel of four outside reviewers. The final panel of outside 
reviewers will consist of four persons; two selected by the faculty candidate from the 
panel proposed by the chair and promotion and tenure committee, and two selected 
from the panel proposed by the faculty candidate by the chair and promotion and tenure 
committee. When a department chair is under consideration for tenure, his/her dean 
will appoint a person to participate in the tenure process in the role of the chair's 
supervisor. 
2. Outside reviews shall be required for all tenure candidates. 
3. Outside reviewer's comments shall be based upon a professional resume and 
selected materials provided jointly by the chair and candidate to the outside reviewer. In 
the event that agreement cannot be reached on the selected materials, the department 
promotion and tenure committee will adjudicate the matter. 
4. In all instances a standard letter provided by the office of academic affairs will be 
used for the purpose of submitting a file for outside review. When a chair is a candidate, 
his/her immediate supervisor will handle the letters and file distributions. 
(c) The vote of the tenured members of the department or unit shall be obtained by 
the appropriate department or unit administrator in a secret poll, the results of which 
shall be forwarded with the nomination. 
(d) Evaluation of the candidate by other faculty members shall also be considered 
during the nomination process. 
(e) The nomination must be evaluated by the appropriate college dean, the vice 
president for academic affairs and the president before the president submits it to the 
Board of Regents. 
(f) If the President approves, the nomination will be forwarded to the chancellor for 
action by the Board of Regents. The president will provide the nominee with a written 
report of the final action taken by the board on the nomination for tenure. 
(g) Presidential denial of nomination may be appealed under the applicable UCF 
grievance procedure (Rules 6C7-3.013 or 6C7-3.0132). 
4. College of Engineering 
In addition to the university-wide criteria for promotion and tenure, as detailed in 
this document, the following criteria will be applicable for all professional engineering 
faculty nominations. 
(a) Current professional registration as: 
1. An "engineer-in-training" for the rank of assistant professor of engineering, and 
2. As a "professional engineer" for the ranks of associate professor of engineering 
and professor of engineering under the laws of a state or territory of the United States. 
Professional engineering faculty shall give evidence of being registered in Florida. 
(b) Evidence of continuing education and professional development activities that 
clearly demonstrate that the individual faculty member has obtained relevant profes-
sional competence in an appropriate discipline. 
(c) Evidence of active professional service with one or more of the Participating 
Bodies: of the Engineer's Council for Professional Development. Such service herein 
defined as participation in the affairs of the professional /learned /technical society as an 
officer, committee member, or by presentation of papers. 
(d) The annual review of faculty by the dean of the College of Engineering shall 
include certification to higher authority of "satisfaction of continuing qualifications" of a 
faculty member to be a member of the professional engineering faculty. 
(e) Recognizing that some of the current engineering faculty/educators may have 
different personal objectives OR that it may be appropriate to appoint certain applied 
scientists to the engineering faculty in the future, an exception to item (a) shall be 
allowed provided that: 
1. The affected faculty member shall be appointed of engineering science," 
and 
2. The same requirement for professional development and professional services 
shall be maintained as requisite for membership in the professional engineering faculty. 
Specific Authority: 120.53(l)(a), 240.227(1), 6C-5.225 FAC Law Implemented: 120.53 
(l)(a), 240.227(1), 240.245, 240.209, (3) (e), (4) 447.203(2) FS History: New 10-8-75; 
Amended 11-10-77, 4-30-81. 8-4-85, 8-14-88, 8-2-89 
Formerly 6C7-3.11 
6C7-3.017 Promotion 
1. Policy 
(a) University of Central Florida adheres to the regulations of the Board of Regents 
governing promotion (6C5.113). 
(b) There should be sufficient discipline flexibility in interpretation of the standards 
for promotion so that individuals may have reasonable expectation of fulfilling the 
requirements. 
(c) A faculty member should normally be recommended for promotion to associate 
professor prior to or at the same time that tenure is recommended. To save time for both 
faculty member and committees, the necessary papers for both should go forward 
simultaneously. It is recommended that a positive vote for promotion precede the vote 
on tenure. 
2. Nomination Eligibility 
(a) Promotion to assistant professor — The candidate is expected to have demon-
strated his/her competency in the area of teaching. Except in unusual cases, the 
individual should hold the doctorate or terminal degree in his/her field of specializa-
tion. 
(b) Promotion to associate professor — 
1. The rank of associate professor signifies significant accomplishment in scholarship, 
teaching, and service worthy of status as a member of the senior faculty. 
2. Promotion from assistant to associate professor calls for substantial contributions in 
teaching and in scholarship, as well as acceptable service contributions or other univer-
sity duties. The record must demonstrate professional accomplishment beyond the 
doctoral or terminal degree level of the specific discipline. Contributions must be 
substantive, although the quality of the contributions or the length of time over which 
the contributions have been accumulated may be less than that required for the rank of 
professor. 
(c) Promotion to professor — The rank of professor reflects not only an individual's 
contributions within the institution but also denotes a status and level of significant 
achievement among one's disciplinary peers on a national or international level. The 
standards in each of the colleges call for distinction in scholarship or teaching with 
substantial accomplishments in service or other university duties. Substantial contribu-
tions of a continuing nature in each of the areas, beyond that expected of an associate 
professor, are necessary components for the achievement of the rank of professor. 
(d) Criteria for promotion to all faculty ranks shall also consider service to public 
schools. Service to public schools shall be included under service or research/creative 
activities, as appropriate. Judgments pertaining to the decision to promote a faculty 
member being nominated shall include the faculty member's activities involving public 
schools under the following circumstances: 
1. The faculty member has been assigned such activities and has been given a 
reasonable opportunity to perform such activities, or 
2. The faculty member requests that such activities be included. 
3. Procedures for recommending faculty members for promotion 
(a) Recommendations for promotion will be initiated by the department chair and 
evaluated successively by the dean of the college, the vice president for academic affairs, 
and the president. The dean will initiate recommendations for promotion of chairs, 
assistant deans, and persons occupying similar positions. 
(b) Recommendations by chairs and endorsements by deans should be brief, and cite 
reasons for recommendations. 
(c) Outside Review — Each faculty member being considered for promotion will have 
his/her application file submitted to four outside experts for evaluation. The 
outside experts are to be selected using the following procedures. 
1. The department chair and the department promotion and tenure committee will 
jointly select a panel of four outside reviewers; the faculty member being considered for 
promotion will nominate a panel of four outside reviewers. The final panel of outside 
reviewers will consist of four persons; two selected by the faculty candidate from the 
panel proposed by the chair and personnel promotion and tenure committee, and two 
selected from the panel proposed by the faculty candidate by the chair and promotion 
and tenure committee. When a department chair is under consideration for promotion, 
his/her dean will appoint a person to participate in the promotion process in the role of 
the chair's supervisor. 
2. Outside reviews shall be required for all promotion candidates. 
3. Outside reviewer's comments shall be based upon a professional resume and 
selected materials provided jointly by the chair and candidate to the outside reviewer. In 
the event that agreement cannot be reached as to the selected materials, the department 
promotion and tenure committee will adjudicate the matter. 
4. In all instances a standard letter provided by the office of academic affairs will be 
used for the purpose of submitting a file for outside review. When a chair is a candidate, 
his/her immediate supervisor will handle the letters and file distributions. 
(d) The recommendations should be accompanied by the supporting materials as 
listed below 
1. A nomination format which will be provided by the office of academic affairs. 
2. A summary evaluation by the department chair in a format to be provided by the 
office of academic affairs. 
3. An evaluation of the faculty (candidate) by faculty in a format to be provided by 
the office of academic affairs. This evaluation which will be made by committee at 
department, college and university level, in accordance with the following procedures. 
(e) Department promotion and tenure committee: 
1. A department promotion and tenure committee shall be established within each 
academic department to function as an advisory group to the department chair. This 
committee shall normally not exceed five persons selected by majority vote of the 
tenured and tenure earning members of the department. Membership shall be selected 
from either all tenured and tenure earning members of the department or only the 
tenured members (as determined during the selection voting process.) College promo-
tion and tenure committee members are not eligible for service on a department 
promotion and tenure committee. If a faculty member is a candidate for promotion 
and/or tenure, that individual shall not be eligible to serve on the committee. 
Department promotion and tenure committee members must remove themselves 
from voting and be replaced by an alternate in the following cases: 
(i) nepotism 
(ii) if the promotion and tenure committee member is non-tenured and is voting on 
an applicant who serves in an administrative capacity over that voting member. 
(hi) if in their judgment personal factors might impair their objectivity regarding an 
individual applicant. 
2. The committee chair shall be a members of the committee selected by majority vote 
of its members, and shall call the committee into session to transact such business as 
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required. The committee shall, at the request of the department chair, review the 
evaluation folders of faculty under consideration for a change of status. The department 
may designate, with approval of the vice president for academic affairs, criteria for 
evaluation in addition to those in 6C7-3.017(2). Additional criteria must be approved by 
a majority of the regular full-time faculty members of the department, the department 
chair, and the dean as provided for by the Collective Bargaining Agreement. The 
committee will be discriminating in its decision making and will make its review based 
on consideration of facts and supportive evidence contained in the evaluation folder. 
3. An evaluation of the faculty (candidate by faculty shall be completed for each 
faculty member evaluated. Each committee member shall vote on each case considered 
and the result shall be recorded. Each evaluation must be accompanied by an explana-
tion of the committee's action. 
4. The committee chair shall forward to the department chair the following: 
(i) A copy of the session call 
(ii) A copy of the record of attendance 
(iii) A copy of each faculty evaluation of faculty (candidate). 
The committee shall also designate one of its members to orally report the basis for 
the committee recommendation to the department chair and to the college promotion 
and tenure committee, if requested by either. 
5. The department chair shall, within five calendar days, notify the faculty member of 
the committee's evaluation. 
6. Evaluated faculty members may review the committee's evaluation. Persons "not 
recommended" may, at their option, request an explanation from the committee. 
Evaluated members choosing to rebut the committee's evaluation may do so in writing 
within five calendar days after receipt of notice of the committee's decision (or explana-
tion if one was requested), and this rebuttal shall be placed in the member's evaluation 
file. 
(f) College promotion and tenure committee: 
1. A College promotion and tenure committee shall be established within each college 
to function as an advisory group to the dean. The size of this committee, for the purpose 
of evaluation of faculty, shall be determined by a vote of the majority of faculty members 
in the college. In no case shall there be less than five members nor more than the number 
of departments in the college, plus two who will be "at large" representatives. Every 
department consisting of more than two members shall have at least one representative 
unless a majority of the members of the department vote to decline to be represented. 
Each committee member shall serve a term of two academic years. Terms shall be 
staggered to provide for continuity and uniformity of committee action. Committee 
members are not allowed to serve two successive terms. 
2. The number of committee members shall be the quantity determined in 1. above 
plus one (elected) alternate member. 
3. Each department shall elect a representative to the college promotion and tenure 
committee. Where the college has elected to have "at large" representatives, they shall be 
elected by the faculty of the college. These representatives shall be tenured faculty 
members elected by majority vote of tenured and tenure earning faculty of the depart-
ment (or the college for "at large" representatives). If the department does not have 
tenured faculty, then the departmental representative will be elected from the tenure 
earning faculty of the department. Exempted from service on college promotion and 
tenure committees are faculty not eligible because of prior service (see 1. above) and 
faculty who are candidates for promotion and/or tenure. Deans and department chairs 
are not eligible to serve on college promotion and tenure committees. 
4. Representatives of the college promotion and tenure committee shall be elected at 
department (or college, for "at large" representatives) meetings in April. The Dean of 
the college shall serve as the election official. 
College promotion and tenure committee members must remove themselves from 
voting and be replaced by an alternate in the following cases: 
(i) nepotism, 
(ii) if in their judgment personal factors might impair their objectivity regarding an 
individual applicant. 
5. No more than two members may be elected from one department. 
6. Nominations for "at large" members shall be restricted to tenured members of the 
college, and shall be from the floor at the April meeting of the tenured and tenure 
earning college faculty. Selection of members shall be by secret ballot and at least by a 
simple majority of those voting. In the event no nominee receives a majority of the 
votes cast, a runoff election shall be held among the fewest number of nominees for that 
particular committee seat whose total vote accumulates to be 50 percent or more of the 
votes cast. Election results are to be reported by the college dean to: 
(i) The college faculty 
(ii) The department chair 
(iii) The vice president for academic affairs 
7. The committee chair shall be a member of the committee elected by a majority vote 
of its members, and shall call the committee into session to transact such business as 
required. Except for the College of Arts and Sciences, a quorum shall consist of the 
attendance of all regular committee members. Attendance by 80 percent of the commit-
tee members representing the College of Arts and Sciences will constitute a quorum. In 
case of serious or prolonged illness the alternate member will serve. 
8. The committee shall, at the request of the dean, review those credentials submitted 
by the department chairs for consideration of faculty change of status. The college may 
designate, with approval of the vice president for academic affairs, as provided for by 
the Collective Bargaining Agreement, additional criteria for evaluation at the 
collegewide level in addition to those in applicable rules. Such additional criteria must 
be approved by a majority of the regular full-time faculty members of the college and its 
dean. The committee will be discriminating in its decision making, and will make its 
review based on consideration of the facts and supporting evidence contained in the 
evaluation folder as well as the written and verbal reports of the department promotion 
and tenure committee and the recommendation of the department chair. 
9. An evaluation of the faculty (candidate) by faculty shall be completed for each 
faculty member evaluated. Each committee member shall vote on each case considered 
and the result shall be recorded. Evaluations shall not be an order ranking. 
10. The committee chair shall forward to the dean the following: 
(i) A copy of the session call 
(ii) A copy of the record of attendance 
(iii) A copy of each faculty evaluation of faculty (candidate). 
(iv) The evaluation file 
11. The dean shall, within five calendar days, notify the evaluated and advise that 
they may review their evaluation. Persons "not recommended" may, at their option, 
request an explanation from the committee. Evaluated members choosing to rebut the 
committee's evaluation may do so in writing within five calendar days after receipt of 
notice of the committee's decision (or explanation if one was requested) and this rebuttal 
shall be placed in the member's evaluation file, 
(g) University promotion and tenure committee 
1. The university promotion and tenure committee shall be established to function as 
an advisory group to the vice president for academic affairs. 
The university promotion and tenure committee is a reporting committee of the 
faculty senate. It shall consist of six tenured faculty members, elected for staggered two-
year terms, who hold the rank of professor, and are active scholars within their particu-
lar fields. Each college shall have one member except for the College of Arts and 
Sciences which shall have two. The committee chair is selected by the committee. No 
member of the committee may be a member of a college promotion and tenure commit-
tee. Vacancies are filled during the term in which they occur from the area of the 
vacating member for the remainder of that person's term. 
If a faculty member is a candidate for promotion and/or tenure, that individual shall 
not be eligible to serve on the committee. 
College promotion and tenure committee members must remove themselves from 
voting and be replaced by an alternate in the following cases: 
(i) nepotism, 
(ii) if the promotion and tenure committee member is non-tenured and is voting on 
an applicant who serves in an administrative capacity over that voting member, 
(iii) if in their judgment personal factors might impair their objectivity regarding an 
individual applicant. 
The committee membership will be a matter of public record. 
2. The committee chair shall be a non-voting member of the committee appointed by 
the vice president for academic affairs. 
3. The committee shall, upon request of the vice president for academic affairs, review 
the evaluation folders of faculty under consideration for change of status. In this review 
the committee will rely upon the same criteria used by the department promotion and 
tenure committee and the college promotion and tenure committee. It will be discrimi-
nating in its decision making and will make its review based on consideration of the 
facts and supporting evidence in the evaluation folder as well as the written report of the 
department chair, written and verbal reports of the college promotion and tenure 
committee, and recommendation of the college dean. 
4. The committee chair shall forward to the vice president for academic affairs the 
following (unless the member chooses to terminate candidacy at department or college 
level): 
(i) A copy of the session call 
(ii) A copy of the record of attendance 
(iii) A written recommendation 
(iv) A copy of a memorandum informing the faculty member of the committee's 
recommendation and advising the member that any response must be 
submitted within five calendar days. 
4. Promotion decision and notification 
(a) The department chair will notify a faculty member of his/her intent to support or 
not support promotion and explain the procedure involved. 
(b) The evaluation process is chair to dean to vice president for academic affairs to 
president. Positive and negative recommendations will be forwarded successively and 
the faculty member will receive a notice of each recommendation at the time it is 
forwarded. 
(c) All candidates will be reviewed by the vice president for academic affairs and the 
president. Final decisions shall be made by the president and rendered in writing. 
(d) Promotion will normally become effective at the beginning of the succeeding 
academic year. 
5. College of Engineering 
In addition to the universitywide criteria for promotion and tenure, as detailed in this 
document, the following criteria will be applicable for all professional engineering 
faculty nominations: 
(a) Current professional registration as 
1. an "engineering-in-training" for rank of assistant professor of engineering, and 
2. as a "professional engineer" for the ranks of associate professor of engineering and 
professor of engineering under the laws of a state or territory of the United States. 
Professional engineering faculty shall give evidence of being registered in Florida. 
(b) Evidence of continuing education and professional development activities that 
clearly demonstrate that the individual faculty member has obtained relevant profes-
sional competence in an appropriate discipline. 
(c) Evidence of active professional service with one or more of the "participating 
bodies" of the Engineer's Council for Professional Development. Such service herein 
defined as participation in the affairs of the professional/learned/technical society as an 
officer, committee member, or by presentation of papers. 
(d) The annual review of faculty by the dean of the College of Engineering shall 
include certification to higher authority of "satisfaction of continuing qualifications" of a 
faculty member to be a member of the "professional engineering faculty." 
(e) Recognizing that some of the current engineering faculty /educators may have 
different personal objectives OR that it may be appropriate to appoint certain applied 
scientists to the engineering faculty in the future, an exception to item (a) shall be 
allowed provided that: 
1. The affected faculty member shall be appointed " of engineering 
science," 
2. The same requirement for professional development and professional service shall 
be maintained as a requisite for membership in the "professional engineering faculty." 
6. New rules 
New rules adopted at any time by the University of Central Florida in regard to Rule 
6C7-3.017 shall not become effective to the exclusion of prior rules for a period of one 
year. 
Specific Authority 120.53(l)(a), 240.227(1), 240.245 FS Law Implemented 120.53(l)(a), 
240.227(5), 240.245 FS. History-New 10-8-75, Amended 11-10-77,9-27-79,11-14-83, 8-4-
85,8-14-88, 8-2-89 Formerly 6C7-3.17 
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BOR tenure/promotion rules 
6C—5 . 1 1 3 Promotion 
1. Definition 
(a) General faculty promotion — The assignment of a general faculty member to a 
higher academic or equivalent rank. 
(b) Administrative and professional employee promotion — The assignment of an 
administrative and professional employee to another administrative and professional 
class having substantially increased responsibilities and /o r a higher pay grade, or a 
permanent assignment of substantially increased responsibilities for the existing 
classification. Assignment of a higher pay grade to a position may constitute a promo-
tion or merely a reslotting of the position, at the discretion of the president or president's 
designee, or the chancellor or chancellor's designee for board office employees. 
2. Criteria and procedure for promotion 
(a) General faculty — The criteria for promotion of general faculty members shall 
include meeting the minimum qualifications for appointment to the rank or position, 
increases skill in the performance of duties, increased knowledge in the field of specialty, 
increased recognition as an authority in his/her field, and potential for professional 
growth. Procedures for faculty participation in the development of promotion recom-
mendations and other procedures and criteria for promotion may be specified by the 
university. 
(b) Administrative and professional employees — The criteria for promotion of 
administrative and professional employees shall include exemplary performance of 
duties in the employee's present position and satisfaction of the minimum qualifications 
contained in the class specification for the position to which promoted. A qualified 
administrative and professional employee may be promoted in the employee's current 
position based on a substantial increase in responsibilities. Procedures for promotion 
consideration shall be specified by the university for university employees, or the 
chancellor or chancellor's designee for board office employees. 
Specific Authority 240.209(3)(m)FS Law Implemented 240.209(1), (2), (4), 447,203 (2) 
FS, History-New 11-1180, Amended 12-8-81. Previously numbered 6C-5.29, Amended 
10-13-85. 
Editorial Note: The 10-13-85 amendment entirely superseded the former rule. 
6C-5.225 Tenure 
1. For general faculty who are members of the general faculty bargaining unit and 
represented by a bargaining agent, the provisions of this rule are supplemented by 
the BOR/UFF Agreement. 
2. Definition of tenure of the faculty 
(a) Preamble-Institutions of higher education are conducted for the common good. 
The common good depends upon the unfettered search for truth and its free exposition. 
Academic freedom and tenure exist in order that society may have the benefit of honest 
judgment and independent criticism. The meaning of tenure in the academic commu-
nity in the United States is simply a guarantee of annual reappointment for general 
faculty members until voluntary resignation, retirement, removal for adequate cause, or 
layoff in accordance with procedures specified by the Board of Regents in this chapter 
and in the BOR/UFF Agreement. Tenure is that condition attained by the general faculty 
member through highly competent teaching, research or other scholarly activities, 
service and contributions to the university and to society. It assures the general faculty 
member security of employment and immunity from reprisal or threats due to an 
intellectual position or belief which may be unpopular. 
(b) Tenure — Tenure shall be held as a ranked general faculty member in an aca-
demic department or other equivalent academic unit and shall not extend to administra-
tive appointments in the general faculty or administrative and professional Classifica-
tion Plan. A general faculty member who has been granted tenure by the Board of 
Regents shall have the status of permanent member of the general faculty and be in the 
continuing employment of the university until he or she: 
1. Voluntarily leaves the employment of the university; 
2. Voluntarily retires; 
3. Is dismissed for cause under the provision of university rules or the BOR/UFF 
Agreement which governs the termination of general faculty employment; 
4. Is discontinued pursuant to the layoff provisions in 6C-5.125 and the BOR/UFF 
Agreement; or 
5. Dies 
3. Tenure-earning appointments 
(a) General faculty appointments to the ranks of assistant professor, associate 
professor, and professor, which appointments do not include the appointment status 
modifiers "acting," "adjunct," "joint," "provisional," "visiting," "research," "clinical," 
"courtesy," "honorary," or "affiliate" (see 6C-5-105(5)) are tenure-earning. Appoint-
ments which include the appointment status modifiers "joint," "provisional," "visiting," 
"research," "clinical," or "affiliate" may or may not earn time toward tenure, as deter-
mined by the university at the time of appointment. 
(b) If a general faculty member is initially appointed to the rank of instructor or to a 
rank including an appointment status modifier describer in (3) (a) determined by the 
university not be tenure-earning, and is subsequently appointed to a tenure-earning 
position, all or a proportion of the general faculty member's prior service in such non-
tenure-earning title may be counted toward tenure, provided the university agrees in 
writing to credit such service. 
4. Eligibility for tenure nomination 
(a) Only those general faculty members serving in tenure-earning appointments as 
described in (3) (a), above, are eligible to be nominated for tenure. Universities may, by 
rule, make assistant professors ineligible for tenure. 
(b) Except for general faculty members who, by virtue of prior tenure-earning service 
credited at the time of their appointment, are eligible for consideration earlier, a 
decision whether to nominate a general faculty member for tenure shall normally be 
made during the fifth year of continuous full-time service or equivalent part-time service 
in a tenure-earning position, or at the option of the general faculty member and with the 
concurrence of the appropriate administrative officials, during the sixth year of continu-
ous full-time service or equivalent part-time service in a tenure-earning position, 
continuous employment for the purpose of tenure eligibility consideration for full-time 
service shall normally mean employment during at least 39 weeks of any 12-month 
period. Continuous employment for the purpose of tenure eligibility consideration for 
part-time service shall normally mean employment during at least one semester of any 
12-month period. Part-time service of an employee employed at least one full semester in 
any 12-month period shall be accumulated. For example, two semesters of half-time 
service shall be considered one-half year of service for purposes of tenure eligibility. 
(c) The number of years of previous tenure-earning service at other institutions of 
higher education which the president may agree to recommend as credit toward a 
general faculty member's eligibility for tenure shall be agreed upon in writing at the 
time of employment, subject to the following restrictions for service at other than SUS 
institutions, the president may approve credit for not more than two years of tenure-
earning service for a general faculty member hired as an assistant professor, not more 
than three years for a general faculty member hired as an associate professor, and not 
more than four years, for general faculty member hired as a professor. The amount of 
prior State University System tenure-earning service creditable toward tenure at another 
university may, by agreement, be all or part of such service. In the absence of such 
agreement, all such service shall be credited. 
(d) Time spent by a general faculty member under joint appointment or exchange 
within or without the State University System, on a duly established personnel exchange 
program of the university, or on a special assignment for the benefit of the parent 
institution or for the university system, shall be counted toward the fulfillment of 
eligibility for tenure. In all such cases, the general faculty member shall be so informed 
in writing at the time leave is granted. Time spent away from the university for other 
purposes shall not be counted toward the fulfillment of eligibility for tenure. 
(e) Time spent on uncompensated leave shall not be credited as time earned toward 
tenure, except by agreement of the general faculty member and the president or 
president's designee. In deciding whether to credit uncompensated leave toward tenure 
eligibility, the president shall consider the relevance of the general faculty member's 
activity while on such leave to the general faculty member's professional development 
and field of employment, the benefits, if any, which accrue to the university by virtue of 
placing the general faculty member on such leave, and other appropriate factors. Time 
spent on compensated leave shall be credited as time earned toward tenure, unless the 
general faculty member and the president's designee agree in writing that such leave is 
not to be credited. 
5. Granting of tenure 
(a) By the end of six years of continuous full-time, or equivalent part-time service in a 
tenure-earning position in a State University System, a general faculty member shall be 
recommended for tenure or given notice that further employment will not be offered. 
The notice shall be accompanied by a statement of reasons by the president or 
president's designee why tenure was not granted. 
(b) Upon nomination by the president, review by the chancellor, and approval by the 
board, tenure shall be granted. Each nomination for tenure shall be acted upon with 
careful consideration being given to the qualifications of the general faculty member, 
including evaluation by colleagues and the immediate supervisor. In making judgments 
pertaining to the decision to award tenure, evaluation of research and other creative 
activities by qualified scholars in pertinent disciplines both within and outside the 
university should be sought. When one of the duties of the general faculty member 
being nominated is service to public schools, judgments pertaining to the decision to 
award tenure shall include the general faculty member's service to public schools. 
Further, when one of the duties of the general faculty member being nominated is 
teaching, the quality of the general faculty member's teaching shall be gauged by the 
procedures outlined in these rules, the BOR/UFF Agreement, and the university policies 
which govern faculty evaluation and improvement. The general faculty member 
considered for tenure normally shall hold the terminal degree in the appropriate 
academic field. Nomination of a general faculty member for tenure shall signify that the 
president is satisfied the candidate will continue to make significant professional 
contributions to the university and the academic community generally. 
(c) Tenure may be granted by the board at the time on initial appointment. Also, the 
board may approve tenure at an earlier time than specified in (5) (a) above, if it is 
recommended with sufficient justification by the president with the concurrence of the 
chancellor. 
6. Transfer of SUS Tenure — Transfer of tenure of general faculty members serving 
in bargaining unit positions is governed by the BOR/UFF Agreement. Transfer of tenure 
for general faculty members serving in nonbargaining unit positions shall be at the 
discretion of the university to which the employee is transferring; the agreement to 
grant the transfer of tenure shall be in writing at the time of appointment. 
7. Procedure for tenure decisions — Each university shall adopt rules governing 
procedures for nominating eligible general faculty members for tenure, criteria for 
tenure decisions, and notification of final action taken on the nomination. 
Specific Authority 240.209(3)(e), (m) FS. Law Implemented 240.209(1), (4), 447.203 (2) 
FS. History-New 11-11-80, Amended 6-29-81,12-8-81 Previously numbered 6C-5.06, 
Amended 10-13-85. 
Article 15.6 BOR/UFF Collective Bargaining Agreement 
15.6 Recommendations and procedures 
Recommendations for the awarding of tenure shall be made by the employee's 
supervisor and shall include a poll by secret ballot of the tenured members of the 
employee's department or equivalent unit. The performance of an employee during the 
entire term of employment at the institution shall be given consideration in determining 
whether to grant tenure. Recommendations regarding tenure shall include a copy of 
applicable tenure criteria and, if the employee chooses, the employee's tenure apprisals. 
The reviewers at any stage in the review may request to review the apprisals. Prior to the 
consideration of the employee's candidacy, the employee shall have the right to review 
the contents of the tenure file and may attach a brief and concise response to any 
materials therein. It shall be the responsibility of the employee to see that the file is 
complete. The provisions of Section 11.2 through 11.8 of this agreement shall apply to 
the contents of the tenure file. After the commencement of consideration of an employee 
for tenure, material may be added to the file no sooner than three days after the material 
has been transmitted to the employee by personal delivery or by mail, return receipt 
requested. The employee may attach a concise response to any such material within five 
days after it has been transmitted to the employee. The only documents which may be 
considered in making a tenure recommendation are those contained or referenced in the 
tenure file. 
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